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Acknowledge Your Inner Leader
Connie Reimers-Hild, PhD, CPC
University of Nebraska-Lincoln
Kimmel Education & Research Center
Nebraska City, NE
Kimmel.unl.edu

“The best way to
predict the future is to

INVENT IT.”

-Dr. Alan Kay
Inventor and Pioneer
in the Computer
Industry

Entrepreneurial
Personality

Personal
Success!
Fulfillment

My Research

Freedom

Well-being

 9.8% of adults strongly agree
that their life is close to ideal
 19% of adults strongly agree
that they are satisfied with their
life
 21% of adults strongly agree
that their life has a clear sense of
purpose

Center for Disease Control and Prevention (2008)

“I found the MORE FUN I created in the
company, the MORE CREATIVE and
INNOVATIVE it became," she says. "That was
the big kahuna--the fun piece. That's what
built that CULTURE upside down and inside
out. You got INNOVATION. You got LOYALTY.
You got people who would recruit for you."

Barbara Corcoran,
Founder and Former CEO of The Corcoran Group

Great Leaders Exercise:

 Self-Awareness
 Self-Confidence
 Self-Care

ICE
Inner World: A person’s place of self-awareness and
self-discovery. The internal aspects of thinking, feeling
and being.
Outer World: The person’s environment outside of self.
It is comprised of all the complex interactions between
the client, other people, creatures and the
environment.
Inner Leader Coaching Ecosystem (ICE): A coaching
system designed to support positive personal
innovation by synergistically and organically bringing
together the Inner World and Outer World of
sustainable living.

Discover

Discover Innovation Action:
Define Success
How do you define success?
It’s time to consider success on YOUR
terms. How do YOU define success?
Draw a picture of your definition of
success.

Discover Innovation Action:
Define Failure
What does the word failure mean to you?
Draw a picture of what failure means to
you.

If one advances confidently in the
direction of one’s dreams, and endeavors
to live the life which one has imagined,
one will meet with a success unexpected
in common hours.
-Henry David Thoreau

Decide Innovation Action:
Your Personal Vision Statement
Where do You Want to be in 5 years?
Draw the images and write the words that
come naturally to YOU!

Decide Innovation Action:
Your Personal Vision Statement
Examine your writing and drawing.
Write one short sentence that best
describes your personal vision

5 Tips for a Priceless
Personal Vision
Statement

1. Write & Refine It
2. Have Fun with It
3. Use It
4. Revisit It
5. Love It!
.

Design
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SMARTR Goals
Specific: Create specific or detailed goals that clearly outline what you
need to do to make your vision a reality.
Measurable: Builds in accountability. Use metrics and numbers in your goal
statements so you know when you hit a great milestone!
Achievable: Create goals that are doable. Each goal is a step forward
towards the larger vision you have established. Small consistent steps are the
key to accomplishing big dreams!
Relevant: Moves you forward in a way that holds meaning to you. Make sure
your goals excite you! Passion behind performance equals success! Enjoy
the journey!
Time bound: Each goal should be completed in an established time frame.
When will you accomplish your goal? Set a date and establish a time line.
Rewarded: This is the best part of a SMARTR goal! How will you celebrate
achieving your goal? Be creative and have fun with this one. Celebrate
each success and recognize your accomplishments
!

Personal Innovation Plan (PIP)
Mission:
Vision:

Beliefs control biology!
We are not stuck with our genes
or our self-defeating behaviors.
-Bruce Lipton, PhD
Biology of Belief, 2008
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Conscious Mind = 5%

Subconscious
Mind=95%
Szegedy-Maszak, 2005

Maslow’s Hierarchy of Needs

DARE!

“GiGi”

Only you know what is the driving force
within. To throw off the shackles of your
imprisonment, find you passion and pursue
it-no matter the consequences.
-Dr. Gene Landrum,
Entrepreneurial Genius:
The Power of Passion

Design and Dare Innovation Actions:
Examine Personal Vision Statement
List 5 things YOU are willing to commit to in
order to achieve your Personal Vision

What are you willing to do
today to get started?

Keynotes, Programming, Coaching
& Resources:

 Inner Leader
 Leading Creativity and Innovation
 Priceless Vision and Mission
 Fun in the Workplace and in Life

Your time is limited, so don’t waste it living
someone else’s life.
Don’t be trapped by dogma-which is living with
the results of other people’s thinking. Don’t let the
noise of others’ opinions drown out your inner
voice.
And most important, have the courage to follow
your heart and intuition. They somehow already
know what your truly want to become. Everything
else is secondary.

-Steve Jobs,

2005 Stanford Commencement Address

You are what you innovate.
-Dr. Connie Reimers-Hild, PhD, CPC
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